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As a development partner funded by the UK 
government and having worked with mining 
companies in Zambia for a significant time, Prospero 
observed many have struggled with guaranteeing 
high-impact corporate social responsibility (CSR) 
initiatives in the various mining areas. In some 
cases, this struggle is a result of a lack of specialised 
development expertise operating at the mine sites. 
To maximise shared value, Prospero’s team brought 
its expertise in development to partner with DPI 
who are experienced in leveraging the mining sector 
as a catalyst for development by bringing together 
different stakeholders. 

The process of establishing a Zambian Mining Social 
Investment Strategy involved pooling a wide range 
of stakeholders in Zambia (and globally), ranging 
from mining and exploration companies, investors, 
financiers, key mining industry players, local 
communities, civil society, academia, development 
agencies, as well as local and central government. 
These stakeholders were engaged initially through 
in-person meetings and then in virtual roundtable 
discussions. The decision to hold virtual group 
sessions was made largely due to health concerns 
and local restrictions around the Covid-19 global 
pandemic. The engagements were appreciated by 
all stakeholders who found them open, progressive, 
and insightful as different perspectives were shared 
throughout the conversations. 

In the first stages of the multi-stakeholder dialogue, 
the expectations gap was wide between participants, 
but through conversation and open discussions 
the gap had narrowed by the final Roundtable. 
Local economic development opportunities and 

challenges in the different mining regions were 
identified and streamlined. It became evident that 
there was a mutual desire for and need for enhanced 
communication, coordination, and collaboration 
among the players. The three core pillars identified for 
the strategy were: Economic Livelihood Development, 
Facilitation of Social Services, and Infrastructure 
Development.  The unique setup of the mining areas 
was realized and appreciated, and these pillars would 
need to be adapted to each of the local areas and 
regions for maximum impact.  

In addition to identifying the three core pillars for 
the strategy, the Roundtables revealed a need to 
explore and experiment with the recommendations 
from the dialogue to end up with a realistic and 
sustainable initiative that would represent the views 
and aspirations of all stakeholders in the mining 
industry. We are proposing a framework for mining 
companies that want to be part of the process to align 
their individual strategies so as to deliver more value 
to communities.

Stakeholders will be invited to participate in 
the next stage of the strategy experimentation 
through initiatives that will be agreed upon based 
on local community and regional needs. Some of 
the initiatives identified will also require other 
developmental partners coming on board.

Prospero has communicated willingness to drive this 
process initially and to build its sustainability in the 
long run. DPI is excited to partner and contribute its 
expertise and innovation of leveraging mining as a 
catalyst of social and economic development. 

SUMMARY

In early 2021, the Development Partner Institute for Mining (DPI)  
partnered with Prospero Zambia (Prospero) in exploring the development 
of a Zambian Mining Social Investment Strategic Framework.
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At the Development Partner Institute, we see Zambia 
embodying a future that is attainable for all mining 
economies: one where mining’s contribution to 
long-term development is genuine and inclusive, and 
assured well beyond the life of mines. We envisage your 
country and communities able to look back in decades 
to come and see a mining sector that is transformed, 
yet humble in its work as a catalyst for development. 
We see people in communities at the centre of social 
investment and development. We imagine the buzz 
of development that is equitable, fair, and inclusive, 
and built on the foundation of community needs. In 
this future, other sectors like agriculture, tourism, and 
IT work collaboratively with mining to create lasting, 
effective, and integrated development. 

I feel encouraged to see the strides forward that we 
have collectively taken, as we begin to shape new 
ways of thinking and engaging. It is a thrill for us to 
hear companies, communities, government, and 
other stakeholders coming together to share their 
perspectives and ideas. Listening and learning. We 
especially love it when shared perspectives lead to 
enthusiasm growing for ideas and progress. 

This spirit of cooperation allowed you to overcome 
challenges of COVID-19 to engage with one another 
in a virtual setting and to strive to understand one 
another’s goals and motivations. Thank you for 
welcoming us and being willing to contribute your 
time and experience, listening to and learning about 
the current shape of social investment in mining 
regions in Zambia. The multiple perspectives that 
you’ve brought to the discussion of mining as a 
development partner have led to rich conversations 
and importantly new insights. 

That said, we appreciate some participants 
are more prepared than others to welcome the 
potential for different approaches. We understand 
that some participants may have felt discomfort 
with the conversations and ideas. It is natural that 
transformation will, in its early stages, face some 
criticism and may be messy and non-linear in its 
progress. 

Yet, as a country with a rich history of mining, 
it is inspiring to hear your willingness to explore 
new opportunities for enhanced collaboration 
opportunities. This work is at the beginning and 
Prospero have taken a leadership role in establishing 
it, putting in place a foundation for future 
collaborative strategies. We are immensely grateful 
to Prospero for taking a leap into the opportunity of a 
better future in Zambia’s development. 

I am thankful to all of you for your contribution. 
I’m also grateful for our team who have given their 
heart and soul to this work. We are deeply grateful 
to Busiku for his engagement and for leading the 
roundtables, and to our other experts - Laiza for 
program management, Amy for communicating 
progress and reporting, and our extended team and 
other contributors, especially Lauren, Jess, Yvonne, 
and Julia. 

We look forward to continuing the journey in Zambia. 
We’d love to hear your reflections. So, please contact 
us with your thoughts, ideas, and especially progress 
that you’d like to take and build on.      

REFLECTIONS FROM DPI MINING’S EXECUTIVE DIRECTOR

Today as I walked in the late afternoon sunshine, I reflected on the 
exciting work over recent months as stakeholders have brought to life 
the work of the Development Partner Institute in creating the Mining 
Social Investment Strategic Framework for Zambia. 
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METHODOLOGY

OBJECTIVE 

This report sets out current opportunities and barriers and delivers recommendations on the 
establishment of a Zambian Mining Social Investment Strategy that is inclusive in the country’s 
strategic mining regions. The report intends to outline the potential for and lay the foundations of an 
enduring Mining Social Investment Strategy for Zambia. 

          
THE REPORT HAS THE FOLLOWING SECTIONS:     

SCOPE 

The Development Partner Institute for Mining (DPI) was invited by Prospero Zambia to lead the 
multi-party stakeholder engagement process and lay the foundations for a Zambian Mining Social 
Investment Strategy.

CONTEXT
Provides a current overview of Zambia’s mining sector and the main mining regions. 

PURPOSE OF THE ESTABLISHMENT OF A ZAMBIAN MINING SOCIAL INVESTMENT STRATEGY
Assesses the gaps and opportunities for local development, existing social investment initiatives, 
and the needs of various stakeholders. Identifies types of partnerships that can be developed and 
stakeholders that must be involved. 

CORE PILLARS AND VALUES OF THE ESTABLISHMENT OF A ZAMBIAN MINING SOCIAL INVESTMENT        
Identifies common themes that could be the basis of the social investment strategy for Zambia’s  
Mining Sector. 

NEXT STEPS
Proposes the foundation for a road map.

ROAD MAP
Develops a list of high-impact outcomes that can drive the implementation of establishing a Zambian 
Mining Social Investment in Zambia. 
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APPROACH

DPI Mining’s approach is simple. It operates on the premise that mining has the potential to catalyse 
socio-economic development in mining areas and regions. We work together, collaboratively, 
with stakeholders from across the value chain to advocate for new ways of operating, sparking 
courageous multi-stakeholder conversations on the sector’s toughest challenges. We bring together 
voices from the entire mining ecosystem to collaborate and apply their knowledge and experience to 
tackling the industry’s most intractable challenges.

In partnership with Prospero Zambia, DPI invited a gathering of diverse stakeholders to conduct engagements 
through the lens of innovation and partnership. 

Pre-engagements were held in January 2021 across Zambia by DPI Zambia Lead Busiku Sulwe. Willing 
stakeholders from those pre-engagement sessions were then invited to participate in a series of three virtual 
roundtable sessions conducted in February 2021.

THE PURPOSE AND THEMES OF THE ROUNDTABLES WERE TO:

ROUNDTABLE ONE

Discuss the importance of 
local economic development 
in mining regions.

Understand the current 
barriers to successful local 
economic development for all 
stakeholders involved.

ROUNDTABLE TWO

Discuss the opportunity to 
establish a joint mining social 
investment strategy

Understand the key 
opportunities and risks

ROUNDTABLE THREE

Develop a shortlist of agreed 
core pillars for the strategy

Build consensus and a 
coalition of stakeholders 
aligned in developing a
 joint Mining Social Investment 
Strategy

Innovation 
Stage

What we do How we do this: 
Our DPI Cogs

1. EXPLORE We bring together a wide range of industries, 
perspectives and characters on a specific country or 
global challenge  to uncover areas ripe for collaborative 
experimentation and action.

Cog 1: 
Country Catalysts 
Cog 2: 
Global Spark Forums 

OUR CREATIVE PROCESS IS BUILT ON OUR 3 STAGES OF INNOVATION: 
EXPLORE – EXPERIMENT - EXECUTE



GEOGRAPHIC SCOPE 

The geographic scope of this study is limited 
to Zambia’s mining regions on the Copperbelt, 
North Western, Central and Southern regions 
where mining activities are prevalent. 
     
Further detailed assessment is required per 
region, which was beyond the scope of this current 
assignment.

SECTOR SCOPE  

Focus sectors of stakeholders involved were 
identified based on their potential impact 
and influence on, and contribution to the 
Establishment of a Zambian Mining Social 
Investment Strategy. Specifically, stakeholders 
were prioritised based on the people impacted 
by the mining activities, along with the economic 
impact across sectors in these regions.

The prioritisation mapping helped in identifying 
seven main stakeholder groups: Mining, Agriculture, 
Financial Services, Government, Academia, Civil 
Society & Host Communities, where the largest 
economic and social impact of the mining activities is 
likely to impact. 

REPORT LIMITATIONS 

This report offers a rapid assessment of the 
current Zambia Mining landscape and as such, is 
not intended to represent a detailed academic 
study. The report was developed over a 13-week 
period and the authors recognise key limitations 
to the outcomes of the study. 

The team focussed on conducting pre-engagement 
interviews for over 40 stakeholders to assess the 
status quo, current initiatives being undertaken, 
and to obtain insights into establishing the social 
investment strategy. Pre-engagements with 
representative stakeholder groups in Lusaka, the 
Copperbelt, North Western, Central and Southern 
regions also explored stakeholder willingness to 
participate in open dialogue during the three planned 
Roundtables. Telephone interviews were conducted 
with stakeholders who were not physically accessible. 
Time limitations and stakeholder availability made 
it difficult to access all the intended stakeholders. 
Additionally, in-person engagements were negatively 
impacted by the Covid-19 pandemic that continues to 
affect both the local and global landscape.

The study is not meant to represent a comprehensive 
review of the corporate social responsibility 
landscape, but rather provide an indication of 
the key elements that require consideration and 

PROCESS OVERVIEW
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ROAD MAP

Identify
Stakeholders

Pre-engagament

3 
Roundtables

Final
Report

Phase 1 Phase 2 Phase 3

Build the
Coalition

Collaboration 
Strengthening

Sustainability of 
the strategy

Dec 20 Jan 21 Feb 21 March 21

Explore and Experiment

Learn

TIMELINE



suggestions to provide a foundation road map for the 
Establishment of a Zambian Mining Social Investment 
Strategy. The authors recommend that each 
suggestion highlighted requires further research and 
scoping before implementation.

ABOUT THIS REPORT 

This report was prepared from sources and 
information compiled from interviews and 
Roundtables which the Development Partner 
Institute for Mining (DPI) believes to be reliable, 
but DPI makes no assurance as to the accuracy 
or completeness of this data. 

The views and opinions expressed in this publication 
are those of the DPI only and do not necessarily 
reflect those of the companies or organisations who 
participated or who were surveyed or referenced in 
the report. Such opinions should not be construed 
as providing professional advice, recommendations, 
or endorsements, or relied upon as such. Neither DPI 
nor its employees accept responsibility for any loss 
or damage arising from reliance on the information 
contained in this publication. 

This study has been funded by Prospero Zambia from 
the UK Government, however the views expressed  
do not necessarily reflect the UK Government’s  
official policies.
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The Mining Sector in Zambia, for the purposes of this 
assignment was initially divided into three regions: 
Copperbelt, North Western and Southern Regions. 
Further refinement during the engagements brought 
out a fourth region from the South: the Central 
Region. 

The Copperbelt region (Copperbelt Province) is the 
oldest large scale mining region in Zambia where 
mines have been in existence pre-independence. 
The region is generally the most developed in Zambia 
owing to massive infrastructure development that 
occurred before and during the period when mines 
were state owned by Zambia Consolidated Copper 
Mines (ZCCM). Apart from Copper, the Copperbelt 
is also well endowed with precious stones. While 
new mines have come up in the recent past, large 
scale mining pre-eminence has shifted to the North 
Western region of Zambia, now being dubbed as the 
new Copperbelt. 

The North Western region (North Western Province) 
further north of the Copperbelt which is now Zambia’s 
largest copper producer, is generally less developed 
when compared to the Copperbelt. The region has 
also seen a gold rush which has improved prospects 
of developing the region when the resources are 
effectively utilized to benefit the local people and the 
country as a whole. The region is more organised as 
mining companies participate more in opportunities 
involving dialogue.

The Central region (Central, Luapula, Muchinga, 
Western and Northern Provinces) which is 
predominantly agriculture has seen the emergence of 
mining activities for copper and gold with medium- to 
small-scale mines emerging. With large-scale mining 

operations opening up in the region, these areas may 
see more socio-economic development catalysed by 
mining activities.

The Southern region (Lusaka, Eastern and Southern 
Provinces) which is predominantly agricultural has 
seen the exploitation of nickel, coal, uranium, gold, 
and precious stones. New mines are operational with 
potential for further expansion of mining operations. 

While identified Corporate Social Responsibility (CSR) 
needs are similar in the four regions with respect 
to socio-economic development, some notable 
differences can be observed on the Copperbelt which 
is more developed. Infrastructure development and 
agriculture initiatives appear predominant in the 
other regions while the Copperbelt appears to focus 
more on livelihood development initiatives.  

Zambia’s current planning and policy frameworks 
are driven by Vision 2030, which outlines Zambia’s 
aspirations to become a middle-income industrial 
economy by 2030. The vision highlights the socio-
economic development objectives across sectors, 
with the mining goal to become a well-organized 
sector that includes mineral resource exploration 
and exploitation which contributes to sustainable 
social economic development by 2030. Attainment 
of Vision 2030 is supported by the Seventh National 
Development Plan 2017-2021 which draws actions 
from the global development agenda as outlined 
in the UN Sustainable Development Goals (SDGs). 
The Supreme Law of Land, the Constitution of 
Zambia (Amendment) Act No. 2 of 2016 provides 
for investments and exploitations of land, the 
environment, and natural resources to be shared 
equitably among the people of Zambia together 

Zambia’s mining sector is relatively mature and thus dialogue between 
stakeholder groups is already ongoing in various forms and forums. 
However, the current (and growing) divide between key stakeholder 
groups is a cause for concern for the future growth of the sector. 
Generally, mining is done in all parts of the country. 



with the local communities and their economies. 
Aligning social investment initiatives to the above 
aspirations appears to be gaining momentum, with 
this engagement assignment contributing to that 
direction.    

Zambia is at present reviewing the Mines and Minerals 
Development Act and engaging with the Ministry of 
Mines on a social investment strategy may inform 
some aspects of the Act under review. 

Additionally, the tumultuous conditions of 2020 have 
reinforced the need to continue to progress towards 

more inclusive and sustainable mining practices, 
accelerating actions from industry, government, and 
civil society. 

A multi-party stakeholder engagement process 
provides an opportunity to unlock some of the 
persistent challenges in the sector and develop a 
road map for improved stakeholder collaboration and 
increased developmental benefit from the mining 
sector. 

PURPOSE OF THE ESTABLISHMENT OF A 
ZAMBIAN MINING SOCIAL INVESTMENT STRATEGY
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The specific objectives for exploring a mining social investment strategy for Zambia are:

The creation of a Zambian Mining Social Investment Strategy is needed 
in Zambia to provide a guide for the mining sector to focus on high 
impact sustainable social investment initiatives. This strategy will assist 
the mining sector in responding to the needs and concerns of various 
stakeholders ranging from communities to civil society. 

1
2
3
4
5 To find opportunities to take a regional approach, maximising the impact of each mines’ initiatives through 

a joined up regional, and where possible, national approach and collaboration to economic development.

To incorporate ways to support the establishment, growth, and development of Zambian MSMEs along 
various supply and value chains.

To incorporate ways to provide host communities and the wider environment with jobs, value creation and 
GDP growth that will be generated by strengthening Zambian SMEs.

To improve environmental and social returns, supporting mines’ social license to operate

To reduce the risk of economic activity in target locations being limited to the life span of the mine.



PRE-ENGAGEMENT CONVERSATIONS

Pre-engagements were done with 41 people from 
39 different organisations. Regions visited included 
Southern, Central, Copperbelt and North Western. 
Stakeholders engaged ranged from Mining and 
Exploration Companies, Investors, Mining Industry 
players such as associations and consultants, 
Civil Society, Academia, Local Authorities, Central 
Government, and host Communities.  

The purpose of these conversations was to:
• more fully understand existing social  
 investment activities
• map out current barriers and opportunities
• understand needs of various stakeholders
• identify what type of partnerships can be developed  
 and the key groups and stakeholders that must be  
 involved, and
• explore potential of developing a social investment  
 strategy which seeks to create mutual benefit and  
 lasting, scalable livelihood creation

Reflections from Pre-engagements:

Initial conversations with various stakeholders 
indicated gaps in terms of views among stakeholders 
with respect to corporate social responsibility (CSR).  
Stakeholders were pleased with the open dialogue 
approach. 

With respect to a social investment strategy, while 
most of the stakeholders including communities 
embraced the idea without hesitation, Mining and 
exploration companies were cautious with an industry 
strategy citing different mandates and approaches 
to CSR from their principles. For a joint strategy to be 
supported, there was a need to also involve decision 
makers in such engagements from the mining and 
exploration companies. 

Stakeholders generally observed that while CSR 
initiatives were being undertaken in mining areas, 
there was lack of guidance with respect to how 
CSR was being done. The philanthropic approach 
by mining companies was seen as not yielding 
maximum impact from interventions.  There was not 
a consistent or collaborative approach across the 
sector. Feedback from a number of stakeholders 
was that efforts tended to be centred around and 
prioritised towards company-defined needs rather 
than community-defined or government-defined 

needs. Efforts to align CSR efforts to frameworks 
such as SDGs were observed from some mining 
companies. 

It was also observed that there was generally a lack of 
coordination of CSR activities which risked a waste 
of resources via duplication. Participation of mining 
and exploration companies in the development of 
District Integrated Development Plans (IDPs) was 
seen as key. Such alignment would also guarantee 
continuity of activities by other stakeholders such as 
the government. 

There was an observed expectations gap between the 
various stakeholders with respect to what constituted 
meaningful CSR. Communities and other stakeholders 
recognised that there have been mixed results from 
CSR activities and thought that the mining companies 
could do more to create genuine development 
through their initiatives. The mining companies noted 
that CSR spend was a function of mining operation 
profitability and existing fiscal provisions. Frequent 
changes to mining legislation made long term 
planning for mining and exploration firms difficult. 

All stakeholders saw the need to promote local 
content in terms of supply to the mines and 
development of sustainable livelihood development 
initiatives that will transcend beyond the life of 
mine. Experimentation of such non-mine dependent 
initiatives should be done while the mine is 
operational so that lessons learnt can be perfected 
while mine support is available.

For sustainability of any intervention to be achieved, 
there was expressed need for mining and exploration 
firms to align their plans to existing national and 
international development frameworks such as 
Integrated Development Plans (IDPs), National 
Development Plans (NDPs) and Sustainable 
Development Goals (SDGs). 

It was generally seen that marginalised groups such 
as women and youth needed to be involved more 
in the development process. Communities want to 
be seen as partners and not merely recipients of 
donations from the mines and exploration companies. 

It was also seen that for development to be 
appreciated by the intended beneficiaries, the local 
community, there was a need for other stakeholders 
to view development in the eyes (lens) of the 
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community. It was also noted communities were more 
interested in interventions with short term benefits 
rather than long term which also highlighted the need 
for community capacity building. This could take the 
form of   dialogue through roundtables and shared 
knowledge and transfer of skills so that communities 
are in a stronger position to appreciate sustainable 
and long-term interventions. 

All stakeholders engaged were excited and looking 

forward to the Roundtables to discuss further the 
prospects of establishing the Zambian Mining Social 
Investment Strategy.

Having a platform to engage with other stakeholders 
was viewed as important and currently missing in 
Zambia although isolated clustered engagements 
have been taking place.  The round tables were seen 
to provide that forum for constructive dialogue.

5 attendees represented Mining and Exploration 
Companies, Investors, Mining Industry players, 
development partners, Civil Society, Academia, 
Local Authorities, Central Government, and host 
Communities stakeholder groups. 

THEME:

• Discuss the importance of local economic   
 development in mining regions
• Understand the current barriers to successful  
 local economic development for all  
 stakeholders involved

Reflections from Roundtable One:

Open conversations around establishment of a 
social investment strategy with a wide range of 
stakeholders were conducted during the round 
table, which to a great degree challenged the status 
quo.  All stakeholders appreciated local economic 
development in mining regions in order to catalyse 
mining areas to thrive presently and most importantly 
beyond the life of mine. 

There is a consensus that communities need to be 
better represented in the decision-making process for 
Corporate Social Investment (CSI)/CSR initiatives, but 
we need to define and understand which communities 
are, and who represents them more effectively. There 
is also a need for educational and communication 
engagement with communities, especially when it 
comes to technical language/documents around 
projects to build local confidence and capacity in 

engaging with CSI work. Local expertise is available to 
bridge that gap. 
There was an expressed need to shift the focus to 
increased impact, from increased expenditure. This 
will need more in-depth engagement and involvement 
by all relevant stakeholders.

It was generally agreed by stakeholders that for the 
strategy to be successful, there was a need for buy-in 
from the mining and exploration companies who have 
been doing CSR with 
mixed results. Government buy-in and involvement 
with CSR/CSI initiatives is crucial to their longevity 
and success.

More clarity is needed about understanding 
stakeholder priorities and roles in the CSR/CSI 
space. There is a need for increased communication 
and visibility of CSI/CSR initiatives in terms of 
impact and assessing intervention effectiveness. 
This includes increased clarity about defining what 
CSI is and distinguishing it from traditional CSR, 
and why efforts to move towards social investment 
are important. CSR is understood to be the way 
firms integrate social, environmental and economic 
concerns into their values, culture, decision making, 
strategy and operations in a transparent and 
accountable manner, and thereby establish better 
practices within the firm, create wealth and improve 
society.1  

CSI on the other hand is a form of CSR, which is a 
company’s overarching approach or strategy for 
improving the social, environmental, and economic 

ROUNDTABLE ONE: LOCAL ECONOMIC DEVELOPMENT     
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At the second roundtable, 32 attendees represented 
Mining and Exploration Companies, Investors, Mining 
Industry players, development partners, Civil Society, 
Academia, Local Authorities, Central Government, and 
host Communities stakeholder groups. 

THEME:

• Discuss the opportunity to establish a joint mining  
 social investment strategy
• Understanding the key opportunities & risks

Reflections from Roundtable Two:

What makes collaboration successful? Collaboration 
is successful when there is a willingness from all 
stakeholders to be invested in and committed to a 
project with a common purpose. Operating in silos by 
mining and exploration companies was seen a threat 
to collaboration. 

Sharing of expertise between mines, communities 
and other partners is necessary to learn from each 
other and discourage competition.

Often, CSI requires a mindset shift, and this takes 
time. There needs to be enough lead time and early 
engagement to understand the needs, and then inform 
and educate community and other stakeholders on 
initiatives so you have buy-in when projects begin.
There needs to be a long-term plan to develop 
committees for CSI projects that are not reliant on 

individuals but institutions. Local teams and local 
partners need to be empowered to carry out initiatives 
and projects. These stakeholders have a long-term 
presence to ensure longevity and consistency of 
efforts beyond the life of the mine.

To overcome the challenges in setting up a joint 
strategic framework, there is a need to clearly define 
common goals and desired outcomes and develop 
guidelines for engagement and collaboration.

There is a need for transparency and communication 
about what programs are in effect and what other 
partners are doing to avoid duplication of efforts, 
wasted resources and stakeholder fatigue.

Bureaucracy and a lack of transparency and 
communication from official organizations can 
prevent CSI initiatives from getting off the ground. 

Accessibility of information about development 
initiatives needs to be improved and should be publicly 
available and easily understandable, in 
local languages.

There is need for revision of impact of taxes on CSR 
budgets, the higher the taxes, the lower the budget, 
and more robust local government structures, 
including reforming or amending ineffective regional 
structures to ensure mining communities are present 
in the conversations.

well-being of their community or society at large. 
Through CSR, a corporation may have multiple 
different tactics for achieving this strategy, including 
by making corporate social investments. CSI occurs 
when businesses use money or resources for projects 
that improve the world around them, without a direct 
financial benefit to the company2.

During our roundtables, different ideas emerged on 
how to achieve more traction around CSR/CSI. For 
example, whether to make CSR/CSI mandatory. But 
this idea could have implications on the fiscal regime 

and might impact mines and exploration companies 
in different ways that could stifle innovation. From the 
conversations, there was interest for a more inclusive 
and flexible strategic framework for mining companies 
to align their individual strategies that will allow further 
dialogue and openness. Consensus on the approach 
cannot be achieved overnight but will need more time 
for stakeholders to continue reflecting and conducting 
feasibility of what is practical.     

1  the ISO 26000 Working Group on Social Responsibility 
2 bizfluent.com

ROUNDTABLE TWO: KEY OPPORTUNITIES FOR CREATING A JOINT STRATEGY      
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Rather than reinventing the wheel, CSI efforts should 
be attempting to more efficiently and effectively use 
what is already in place. One way of approaching this 
could be to benchmark according to what has worked 
in other countries and tailor it to local needs. 

In addition, CSI efforts could more clearly assign 
and share roles, responsibilities, and liability for 
initiatives, as sharing ownership of these initiatives 
builds support and means taking shared responsibility 
for a project’s success or failure.

While it was evident that there is an expectations 
gap among the stakeholders with respect to the 
development of a social investment strategic 
framework, it is generally agreed that it should focus 
on the people, the community. This calls for more 
dialogue which should be sensitive to limitations 
that mines have with respect to what they can 
afford to do and the need for communities to be 
involved in the process from initiative identification 
to implementation. Our experience is that when 
a strategic framework is developed jointly with 
communities and other stakeholders, accountability 
is much more likely to be shared. When accountability 
is mutual, it has the effect of enabling and 
empowering people. New ideas can be designed with 
mutual accountability as a backbone. This approach 
enables other ideas and programs to be leveraged. 
In turn, it means dramatically reduced potential 
for unsustainable expectations of miners or other 

stakeholders to be solely responsible for delivering 
services during mining and into perpetuity. 

With discussions progressing and more insights 
being generated from the dialogue, it was becoming 
important to understand what the common agreed 
areas of intervention among stakeholders across the 
different mining regions (Copperbelt, North Western, 
Central and Southern) would be. It was interesting to 
note the differences in development needs between 
the traditional Copperbelt and the rest of the regions. 
The Copperbelt appears to need more livelihood 
development initiatives such as SME development 
to initially supply the mines while the other regions 
required both livelihood development activities and 
huge infrastructure development. It was interesting 
to note that while the four geographic regions were 
different, many of their developmental needs and 
aspirations are similar.

Other organisations missing from the dialogue were 
identified and are recommended to be subject to 
engagement in the next phase of developing the 
social investment strategy. Some organizations 
identified included the Zambia Development Agency, 
Women in Mining, Zambia Environmental Management 
Agency, and the Association for Small Scale Miners. 

35 attendees represented Mining and Exploration 
Companies, Investors, Mining Industry players, 
Development Partners, Civil Society, Academia, 
Local Authorities, Central Government and Host 
Communities stakeholder groups.

THEME:

• Develop a shortlist of agreed core pillars for the   
 strategy
• Build consensus and a coalition of stakeholders   
 aligned in developing a joint Mining Social   
 Investment Strategy

Reflections from Roundtable Three:

A foundational question must be asked about who 
is taking responsibility for implementing the social 
investment framework? What are the roles of each 
stakeholder? There needs to be clarity around roles, 
policies, and CSI guidance.

Mines often step in and play a pseudo-governmental 
role, but companies could explore other roles they 
could play in supporting and leveraging the CSI efforts 
of different organisations, such as development 
agencies, rather than leading their own development 
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initiatives, with local authorities being more involved 
in the systems and sustainability plans.

Again, we need more clarity and communication 
about the difference between CSR and CSI: CSI 
is fundamentally different. It is about strategic 
investment for long term economic development and 
sustainability and not simply meeting 
 immediate needs. 

Further conversations with stakeholders continued to 
shape discussions around what would be achievable 

to build a coalition for the strategy with consensus 
from all stakeholders. It was seen that developing a 
strategic social investment framework would be key. 
 
For the purposes of developing a strategic social 
investment framework, we must take a closer look 
at the differences between mining regions and 
understand why some of the differences exist. (E.g., 
In infrastructure, local economic livelihoods etc.) And 
then more effective social investment initiatives can 
be developed and adjusted based on the needs and 
resources of each area.

• Capacity building is key – education, information  
 awareness, less technical language in    
 documents, conduct meetings etc. so that the   
 community has a really good grasp of what social  
 investment means
     
• Need for better communication and visibility of CSI  
 activities. Information should be more accessible in  
 general, across all stakeholders and CSI activities.

• Sustainability is key:
 -  CSI needs to be designed to last beyond the   
  presence of the mine, true investment  
  rather than financial output will result in   
  livelihood creation
 -  Empower and train communities for mine   
   alternative livelihood streams, including   
   preparing miners for post mining life

• Early and ongoing engagement is crucial,   
 stakeholder buy-in is necessary for success of   
 CSI, this includes communities, mining companies,  
 social partners, and government, all of whom play  
 an important role in long term success

• Effective engagement with communities is vital  
 and benefits through engagement, processes, and  
 coordinated approaches. 

• Pay attention to the local economy

• Provisions for local investments from government

• Companies are trying to engage with local   
 stakeholders, local stakeholders don’t necessarily  
 fully understand the role and how to play this role

• Educate the local stakeholders on opportunities

• There was great need for effective partnerships   
 with development players in order to assist mining  
 and exploration companies to have better impact  
 in their interventions in communities. Prospero   
 Zambia is one such a partner with deep    
 development experience and expertise, who could  
 contribute substantially to the future development  
 of initiatives that will create lasting benefit. 

COMMON THEMES ACROSS THE ROUNDTABLES
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ENHANCED COMMUNICATION, 
COORDINATION, AND COLLABORATION
 
This was not seen as a pillar but as an enabler for the 
core pillars and by which the strategy is suggested 
to be tested and implemented. This approach would 
provide a platform for sharing experiences and for 
collaborating, learning, fostering communication and 
defining roles among stakeholders. When effective, 
there would be reduced duplication of resources 
among players, and it would promote continuity of 
activities. Such intervention would improve visibility 
of CSI initiatives to the extent that stakeholders would 
better appreciate the contribution of mining and 
exploration companies. 

1.  ECONOMIC LIVELIHOOD DEVELOPMENT

This need should address the short-, medium- and 
long-term needs of stakeholders, especially host 
communities. Short- and medium-term initiatives 
would revolve around supporting businesses 
supplying the mining operations. This would involve 
capacity building, local SMEs, and imparting 
entrepreneurship skills to communities for them to 
be able to supply quality products and services. Long 
term initiatives would require piloting and executing 
non-mine dependent livelihood interventions while 
the mining operations are ongoing. The primary 
focus of economic livelihood development initiatives 
should be on areas around mining operations before 

CORE PILLARS AND VALUES OF THE ESTABLISHMENT OF 
A ZAMBIAN MINING SOCIAL INVESTMENT STRATEGY     

The three core pillars above emanated from discussions in the 
Roundtables.  Participants engaged to identify common areas that could 
be the basis of the social investment strategy for Zambia’s Mining Sector. 
These pillars are applicable in all regions in Zambia, but the actual 
application will differ in each region and further detailed assessment is 
required per region.
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taking a regional approach for mines to fulfil their 
social licence to operate. More impact could be 
achieved through multi stakeholder engagements 
from opportunity identification to implementation. 
Prospero has deep expertise in addressing market 
constraints of culture, compliance, building strong 
connections, capacity building and capital.

CSR EXAMPLES FROM THE ROUNDTABLES

Some examples that were shared may be potential 
initiatives to be built upon, scaled, or joined with other 
initiatives:

• Nsanshi Art, is an example of a social enterprise  
 supported by First Quantum Minerals and its   
 Kansanshi Foundation.  It is a women-run jewellery  
 workshop in Solwezi, adding value to local minerals,  
 providing employment, and raising funds for   
 vulnerable women and girls in the community. 

 Is there sufficient market demand to justify   
 exploring expansion of this approach in other   
 areas and to see whether it’s possible to share   
 access to markets, learn from one another, and   
 build a community of jewellery makers in mining  
 regions across the country that is supported to   
 collaborate and further develop? How could   
 Prospero and other development experts bring their  
 experience and capability to enhancing the success  
 and regional expansion of such a project?
     
• Lubambe Mining and Agriculture program led by  
 women. A mine collaborated with other experts and  
 learned from them on a program to enable a future  
 for the lives of former miners, by teaching them   
 horticulture and farming conservation to train the  
 community. This program represented challenges  
 as it was a very new concept to the community   
 and was developed during the rainy season. As the  
 community learnt from this experience, they   
 became more engaged. This project allowed women  
 to supply vegetables to the mine canteen contractor  
 on a daily basis. 

 Is there potential to expand this model in other   
 regions, to leverage through additional capital   
 or encouragement, to share experiences, and   
 create a broader base of agricultural development,  
 access to markets and capital in ways that expand  

 the productivity and output of farmers? How could  
 the thinking and practice of development agencies  
 like Prospero and community development experts  
 help to identify and enhance initiatives like this?
       
• An impact capital initiative to facilitate investments  
 that would create greater impact in communities  
 through programs focused on agriculture,   
 sustainable livelihoods, and sustainable businesses.  
 Initially women were not at the forefront and these  
 programs were shifted to become more women- 
 centric. Significant positive changes occurred in  
 livelihoods by bringing women to the forefront.   
 How could these experiences be expanded in   
 this and other regions, by bringing the thinking and  
 expertise of development experts and government  
 to the table? What capital or access to markets   
 could be leveraged and built upon?
          
• Caritas Zambia deals with social issues, economic  
 and political issues and social development. They  
 have programs focused on enhancing livelihoods  
 of the poor through education and health in order  
 to develop new human capital in Zambia. How   
 could  Caritas’s extensive experience and skill be  
 leveraged? How could organisations  like Prospero  
 bring access to new capital and markets by working  
 with miners and other stakeholders?

2.  FACILITATION OF SOCIAL SERVICES

This need was more pronounced in North Western, 
Central and Southern Regions where mining 
operations are in predominantly rural areas. Social 
services (education and health) are less developed 
and therefore complementing government efforts in 
service delivery is key. More effective coordination of 
resources on how and where to focus these. 

3.  INFRASTRUCTURE DEVELOPMENT

This was also more pronounced in North Western, 
Central and Southern Regions where infrastructure 
development was low. Infrastructure development 
was seen in terms of educational and health facilities, 
roads, water, and sanitation. As these were more 
visible, communities still pushed for them. However, 
there was need to prevent infrastructure being 
built then remaining underutilised after significant 
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resources have been deployed for their development. 
The pillars need to be long-term, community-focused, 
environmentally responsible and self-sustainable; 
the initiatives cannot be only focused on solving 
immediate issues.

The questions relate to creating or enhancing 
connections between local economic and social 
initiatives. These do not have to be separate efforts. 
As mentioned in Section 1. Economic Livelihood 
Development, the Nsanshi Art project is an example 
of a social enterprise supported by First Quantum 
Minerals and its Kansanshi Foundation, where profits 
contribute towards other development projects. 
This is an example of how mining and other industry 
stakeholders can work collaboratively to deliver 
community-based projects for development.      

Another example is the Mining and Agriculture 
program led by women, which is building knowledge 
and experience from other industries to supply the 
mine process and activate local economy and building 
community capacity. 
     
Particularly for infrastructure interventions, 
there needs to be development of operations and 
maintenance plans in place before the mine life is 
completed, as well as staffing and equipping plans 
for schools and clinics. For the longevity of most 
infrastructure development, local government 
involvement is key.

The above core pillars could form the foundation 
for a CSI rubric that is under development by the 

Zambia Chamber of Mines. This strategy seeks to 
build upon such existing frameworks with more 
stakeholders engaged from different sectors of 
the economy. DPI acknowledges the important role 
of the Zambian government and the Chamber of 
Mines as partners to support the proposed social 
investment strategy framework in achieving the 
development of communities and the sector to be 
more connected. For example, through the annual 
awards gala organised by the Zambia Chamber of 
Mines in the past. Mining companies have been 
assessed with respect to their social investment 
based on the level of investment with respect to 
companies’ total budget; the impact of the investment 
on communities; collaboration with communities 
and local authorities (planning, execution, and 
monitoring); innovation processes and techniques 
in social investments; and the sustainability (and 
replicability) of these social investments. Additionally, 
CSR Network Zambia has in the past awarded 
various companies countrywide from all sectors 
of the economy with respect to their contributions 
towards CSR in Zambia. There may be potential 
for the annual events to recognise and support 
enhanced collaborative approaches to development.  
Organisations such as the Federation of Small-Scale 
Mining Associations of Zambia and the Emeralds 
Association of Zambia should also be engaged more to 
explore how their members can be part of the design 
process and implementation. It was also observed 
that CSR/CSI was more pronounced in multinational 
firms as opposed to predominantly local firms.   
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DPI PROPOSES THE FOLLOWING: 

• It is critical to compile and publicize the findings  
 of the Roundtables and present them to Zambian  
 stakeholders in a way that encourages further   
 reflection on areas that require development,   
 greater involvement, and engagement with  
 this process.     

• Identify key stakeholders among sectors and   
 communities that will be part a coalition and   
 relevant regional stakeholders and communities  
 to be part of working groups to deliver pilot   
 projects as part of the strategic framework. Our  
 experience has demonstrated that small groups  
 of motivated people will achieve more than larger  
 groups, we consider this approach is valid for the  
 pilot projects implementation.
             
• Consider the “What’s in it for me?” question for   
 each stakeholder. This relates to the value that   
 each stakeholder stands to benefit from being   
 involved in this process. The greater value lies   
 in taking advantage of mining to catalyse social   
 economic development in local communities,   
 regions, and the country as a whole.

• Getting more people on board is crucial for the   
 next phases on effectively presenting and   
 communicating the purpose of establishing a social  
 investment strategy. It is important for stakeholder  
 engagement to continue at local, provincial, and  
 national levels to support the continued application  
  of the strategic framework.
     
• To include in the conversation:
 - Traditional leaders
 - Small scale miners
 - Local councils/associations/federations
 - Local chambers of commerce
 - More women, e.g., Women in Mining
 - Contractors 

     

• To build on what is already happening in the CSI   
 field, we recommend a deep dive to survey existing  
 initiatives, to more deeply understand collaborative  
 approaches, to explore what can be leveraged, and  
 to share learnings.      
     
• A number of stakeholders indicated they would   
 welcome the platform for ongoing multi-  
 stakeholder interaction as an important way   
 of ensuring there is ongoing communication and  
 collaboration on efforts.

• Identify those who are already willing to participate  
 in developing this strategy and reconvene in a   
 neutral space with a timeframe for next steps. 

NEXT STEPS
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The road map involves identifying the path to be 
followed beyond the Roundtables in order to continue 
exploring and building the foundation towards the 
implementation of the social investment strategy 
for Zambia’s mining sector. This will be done through 
3 phases: 1) build the coalition, 2) strengthen 
collaboration and 3) ensure the sustainability of the 
strategy. Under each phase, piloting the initiative will 
take place with stakeholders willing to be involved in 
the coalition. Experimenting will enable learning and 
revision of the strategy to improve it. 

The road map focuses on developing a strategy for the 
mining industry that incorporates other sectors of the 
economy such as agriculture, commerce, and tourism. 
It is also envisaged that the strategy can then be rolled 
out to other industries in Zambia. The road map seeks 
a shift from competitive thinking and acting among 
the various players towards collaboration. Wherever 
collaboration is already taking place, such must be 
exploited to ensure efficient utilization of resources. 

DPI proposes that neutral players, like Prospero 
Zambia, could initially lead the process as such 
developmental organizations have the expertise and 
desire to create collaborative interventions with 
impacts both now and beyond the life of mine. For 
sustainability of the strategy, capacity could be built 
within organisations that the coalition believes will 
drive the process beyond Prospero.  

Initiatives such as the CSI rubric currently under 
development by the Zambia Chamber of Mines could 
be shared and refined by engaging with a wide variety 
of stakeholders to build buy-in and participation. 

PHASE 1 - Build the Coalition

The main outcome from this phase is to focus on 
setting up the foundation for the coalition. For 
Prospero specifically, there will be benefit from 
clarifying preferred partnership intervention areas. 
This will involve identifying and being clear about which 
areas of CSI activities Prospero would partner with 
mining stakeholders in with respect to their mandate. 

This focus could be:
• Economic livelihood development around the mines
• Local content development 

Prospero would then identify stakeholders (more 
especially mining and exploration companies) willing 
to be involved in the pilot stages. This will involve 
building upon the list of those who showed willingness 
to be part of the process during the final Roundtable. 
There would also be a need to put out a call to identify 
those stakeholders who will be willing to be part of 
the process experiment involved in developing the 
strategy further:      

• Starting by setting up the foundations to build   
 the coalition, this will further evolve through deeper  
 dialogue with stakeholders. 
• Contact stakeholders and confirm their willingness  
 to be part of the coalition (small working group) 
• The coalition of the stakeholders should establish  
 a shared vision and principles from the roundtable  
 so that there is alignment by stakeholders
• Identify how mining and exploration companies   
 could align to the core pillars identified.
• Be clear that this is a long process and will be   
 travelled step by step.
• Develop an explore, experiment, and learn/relearn  
 approach, allowing improvement and evolution of  
 the vision at each phase of the road map. 
• Understand and assess needs, resources,   
 stakeholder interests and capacity for participation  
 and collaboration
• Prioritise the needs and potential solutions
• Identify one region to focus on in Phase 1 and   
 implement one pilot project, e.g. 
 strengthening access to market or networks
• Identify areas for specific collaborative efforts 
 in CSI 
• Identify other stakeholder partners ready to   
 collaborate
• Implement and then convene to share progress 

ROAD MAP
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PHASE 2 – Strengthen Collaboration

Phase 2 involves stimulating collaboration through 
the implementation of identified initiatives for both 
local and regional impact. 

This could include the following actions:
• Identify 1 or 2 regions to implement 1 or 2 pilot   
 projects
• Identify low hanging fruit in 1 or 2 communities   
 and regions
• Strive to ensure 1 or 2 pilot projects are done in one  
 region, or 1 project in each of the two selected   
 regions identified (Copperbelt, North Western,   
 Central and Southern) in mining and exploration
• Develop some initiatives – what are the common  
 areas between stakeholders in regions, etc?
• Identify other industry partners for collaboration
• Be clear about the roles and responsibilities of each  
 stakeholder involved and address the questions   
 Who, what, when, where, why, how?
• Set review and reporting timelines 
• Focus on interventions with high impact beyond the  
 life of mine
• Implement the prioritised initiatives 
• Convene to learn and share progress by highlighting  
 both successes and failures 
• Shift from competitive thinking to collaboration  
 as progressively building the coalition. Areas  
 of collaboration need to be agreed by the  
 mining industry
• Promote local economy pilot projects as part of   
 their CSR/CSI strategy 

PHASE 3 – Sustainability of the Strategy

This phase is envisioned in the long term and involves 
ensuring that the strategy is sustainable.

• Identify trends and best practices for success  
 over time
• Refine the strategy
• Convene and share the findings and experiences of  
 this report to wider stakeholders who were involved  
 in its development
• This phase aims to position the strategy as  
 the basis to support Zambia in the process  
 transformation towards a more inclusive and   
 sustainable mining destination. A long-term   
 vision would be to share the revised strategy as an  
 example of leading practice, 
• Adoption of the Strategy by key stakeholders 
• Dissemination of the report to other stakeholders
• Decide who will be responsible for monitoring and  
 implementing the Strategy for sustainability (i.e.,  
 Ministry of Mines and Minerals Development,   
 Zambia Chamber of Mines, etc.)
• Continue sharing success stories through available  
 networks and forums

The above three phases would serve as a guide 
towards the development of the Zambian Mining 
Social Investment Strategy. As these phases are 
being explored, there is a lot of experimentation and 
learning that would take place. It would be crucial to 
ensure an exploration, experiment, and learn/relearn 
approach across the 3 phases.
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ROAD MAP SUMMARY 

The objective of this phase 
is to take on more complex, 
capital intensive initiatives 
and wider regional areas to 
stimulate more cross sector 
engagement and collaboration

1. Include other Industries 
to partner with 

2. Identify locally-led 
economic development  

3. Share knowledge 

4. Shift competitive 
thinking to collaboration  

5. Create   ccollaborative 
development for 
communities during and 
beyond the mine life 

6. Implement more 
initiatives in 1 or 2  
mining regions 

7. Measure Impact  
and value

PHASE 02
Collaboration Strengthening

PHASE 03
Sustainability of the strategy

This phase will focus on 
ensuring the sustainability of 
the strategy

1. Conduct deep dive 
review to understand 
progress and share 
experience 

2. Share the revised 
strategy 

3. Determine allocation  
of  responsibilities,  
including who will 
be responsible 
for monitoring 
and implementing 
the Strategy for 
sustainability for  
long term

This phase will create a solid 
foundation for the strategy 
by  developing a new vision, 
enhance communication, 
coordination and collaboration

 
1. Develop a regional 

mining approach in one 
mining area 

2. Document and evaluate 
existing initiatives / 
dialogue 

3. Prioritise dialogue  
and solutions 

4. Deepen understanding of 
local community needs 

5. Determine impact of 
initiatives 

6. Identify stakeholders 
partners ready to 
collaborate 

7. Pilot and learn 

8. Understand this is a  
journey 

Implement initiatives

PHASE 01
Build the Coalition

Outcome

Steps

Explore – 
Experiment 
and Learn

Implement initiatives Implement initiatives
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Four mining regions were identified with respect to 
CSR needs. Although there are similarities in socio-
economic development, there are also prominent 
differences between these mining regions. For 
example, the Copperbelt area is more developed in 
terms of infrastructure and livelihood development 
initiatives. Meanwhile infrastructure development 
and agriculture initiatives appear predominant in the 
other regions. 

There are a range of opportunities to increase 
effectiveness of CSI initiatives in these regions. By 
seizing these opportunities, the mining sector can 
create a path for sustainable growth and solidify 
its contribution to socio-economic development 
activities during and beyond the life of the mine. For 
example, applying the SDGs as a CSR framework 
and more effectively utilising national and local 
development plans would facilitate non-mine-
dependent development initiatives. If such an 
approach were developed through collaborating 
with other sectors, it would facilitate government 

positioning as a key stakeholder to contribute to 
sustainable socio-economic development to achieve 
Zambia’s 2030 vision to become a middle-income 
industrial economy.

During the Roundtables, the desire for and need for 
enhanced communication was identified by a range 
of stakeholders, with coordination, and collaboration 
across sectors seen as a priority.  Currently industries, 
academia, government, and other sectors are often 
working in silos, impacting the effectiveness and risk 
of their initiatives. The core value of the DPI work is to 
ignite dialogue and work through collaboration with 
multi-industry stakeholders to deliver cross sector 
initiatives. Our experience in setting up collaboration 
projects across sectors has demonstrated benefits, 
such as, to minimise implementation risks, costs and 
create a bigger network to open new opportunities.  
For a multi-industry approach, collaboration also 
helps them to position into current and new emerging 
markets. For the mining industry supporting them to 
gain and sustain their licence to operate. Hence the 

CONCLUSION

Zambia’s mining sector is relatively mature, with dialogue between 
stakeholder groups already occurring, and CSR initiatives in progress. 
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Zambian Mining Social Investment Strategy lays 
its foundation on a multi-party stakeholder 
engagement and collaboration approach with a 
people-centric emphasis.

The strategic goal is to provide a guide for the 
mining sector to focus on high impact sustainable 
social investment initiatives.  This will be achieved 
through a coalition of willing stakeholders to explore, 
experiment, and learn, based on collaboration applied 
across the phases. We are proposing a cross sector 
engagement by phases as per our road map. 

• PHASE 1: engage the participants from the 
roundtables that expressed interest to be part of the 
coalition and engage potential stakeholders to join 
based on selected region to implement pilot projects.
 
• PHASE 2: include stakeholders from phase 1 and 
identify and expand into another region. Showcase the 
benefits of the strategy, coalition, and pilot projects 
from phase 1. Engage potential stakeholders to join 
the coalition and the implementation of pilot projects. 

• PHASE 3: Include stakeholders from phase 1 and 2. 
These stakeholders will conduct deep dive reviews 
and shared experiences. To hence the strategy and 
the engagement model. 

Three core pillars identified for the strategy were: 1. 
Economic Livelihood Development, 2. Facilitation of 
Social Services, and 3. Infrastructure Development.
These pillars would need to be adapted to each of the 
local areas and regions for maximum impact. 

From these pillars a road map was created to outline 
the path to be followed beyond the Roundtables in 
order to implement the social investment strategy 
for Zambia’s mining sector. This will be achieved 
through piloting the initiative with a coalition of willing 
stakeholders to explore, experiment and learn, based 
on collaboration.

The pillars and road map outlined in this document 
are not an exhaustive list of imperatives but rather 
provide a broad insight into the actions that might 
be undertaken.

DPI proposes that neutral players, like Prospero 
Zambia, act as an enabler and initiator to lead the 
process as such developmental organizations have 

the expertise and desire to create collaborative 
interventions with impacts both now and beyond 
the life of mine. Development initiatives facilitated 
by neutral parties are more likely to benefit and 
be sustainable by reducing dependence on mining 
companies. 

Government and mining companies in Zambia will 
contribute most effectively as partners and drivers, 
focusing on day-to-day activities to support and 
develop individuals and communities in becoming 
more connected. There is abundant opportunity 
and reward for those that create innovative 
solutions leveraging the Zambian Mining Social 
Investment Strategy. 
We do not see evidence of the benefits of a 
Government-mandated process. In our experience, 
the Government can provide support by hosting and 
encouraging collaboration. 

Civil society and communities have crucial roles 
as supporters and activators, forging ahead with 
government and mining initiatives to catalyse 
socio-economic development in mining areas 
and regions. In this way, collaboration of all 
stakeholders will increment to a committed 
solution and common purpose of economic 
development for the benefit of all. 

Exploring the Establishment of a Zambian Mining Social Investment Strategic Framework
DPI MINING

23



A: PARTNER PROFILES:

The Development Partner Institute for Mining (DPI), 
established in 2017, is a global coalition of ambitious 
leaders, committed to maximizing the contribution 
of mining to economic and social development. We 
work together, collaboratively, with stakeholders from 
across the ecosystem to advocate for new ways of 
operating, sparking multi-stakeholder conversations 
on the sector’s toughest challenges, preparing and 
sharing knowledge and research and catalysing pilots 
and demonstrations to accelerate the vision of mining 
as a development partner.

Prospero is designed to support business investment 
and innovation across three focus sectors: Mining and 
Mining Services, Tourism and Hospitality and Food 
and Agriculture. 

Prospero works through numerous partnerships 
with public and private Zambian entities, providing a 
combination of technical assistance, grant support 
for business investment and help to access private 
impact investment finance. 

Prospero’s Local Economic Development initiative 
aims create a sector-wide platform that harnesses 
the collective efforts of individual mines across the 
country to achieve local economic development 
across mining host communities by converting mining 
Corporate Social Responsibility (CSR) funds into 
Corporate Social Investment (CSI) funds for viable and 
commercially sustainable SME growth interventions.

B:  ROUNDTABLE ONE – BREAKOUT QUESTIONS  
  AND RESPONSES

REFLECTIONS FROM THE FIRST ROUNDTABLE

• Having a platform to engage with other    
 stakeholders is important, as more clarity is needed  
 about each other’s’ priorities and roles in CSR
• General consensus that communities need to be  
 better represented in the decision-making process  
 for CSI/CSR initiatives, but:
• Need to define who the communities are and who  
 represents them, and
• Need for educational engagement with    
 communities, especially when it comes to technical  
 language/documents around projects in order to  
 build confidence and capacity
• Focus on increased impact, not increased  
 expenditure – this will need more in-depth   
 engagement and involvement by all stakeholders
• Government buy-in and involvement with CSR   
 initiatives is crucial to their longevity and success
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D: ROUNDTABLE THREE – BREAKOUT QUESTIONS AND RESPONSES

E:  PHOTOS OF PRE-ENGAGEMENT PROCESS



• Mixed feelings about whether to make CSR   
 mandatory or not
• Need for increased communication and visibility  
 around CSR/CSI initiatives by stakeholders – what’s  
 being done, what impact is being made, etc. 
• This includes increased clarity about defining what  
 CSR actually is

C: ROUNDTABLE TWO – BREAKOUT QUESTIONS  
  AND RESPONSES

WHAT MAKES COLLABORATION SUCCESSFUL? 

• Willingness of all stakeholders to be invested in   
 and committed to project – identifying a common  
 purpose is important
• Sharing of expertise between mines, communities  
 and other partners
• Often, CSI requires a mindset shift, and this  
 takes  time. There needs to be enough lead-time   
 and early engagement to understand the needs,   
 and then inform and educate community and other  
 stakeholders on the initiative so you have buy-in  
 when the project starts
• Local teams and local partners need to be   
 empowered to carry out initiatives and projects,  
 they have a long-term presence to ensure longevity  
 and consistency of efforts

HOW CAN WE OVERCOME THE CHALLENGES TO 
SETTING UP A JOINT STRATEGY?

• Clearly define common goals and desired  
 outcomes and develop guidelines for engagement  
 and collaboration
• Transparency and communication about what   
 programs are in effect and what other partners   
 are doing to avoid duplication of efforts, wasted  
 resources and stakeholder fatigue
• Bureaucracy and a lack of transparency and   
 communication from official organizations is an  
 issue to CSI initiatives getting off the ground
• Reform/amend regional structures to ensure mining  
 communities are present
• There needs to be a long-term plan to develop   
 committees for CSI projects that aren’t reliant 
 on individuals 

HOW CAN WE OVERCOME THE CHALLENGES TO 
SETTING UP A JOINT STRATEGY?

• Accessibility of information needs to be   
 improved – should be publicly available and easily  
 understandable, in local languages 
• Need for more robust local government structures 
• Benchmark according to what has worked in other  
 countries and tailor to local needs 
 -  Rather than reinventing the wheel, attempt to  
   more efficiently and effectively use what is   
   already in place
• Address roles, responsibilities and liability   
 for initiatives, taking ownership will mean taking  
 responsibility for project’s success or failure

D:  ROUNDTABLE THREE – BREAKOUT   
  QUESTIONS AND RESPONSES

COMMON THEMES ACROSS ALL 3 ROUNDTABLES

• Need for better communication, and more  
 accessible information in general, across all   
 stakeholders and CSI activities
• Sustainability is key: 
 -  CSI needs to be designed to last beyond the   
   presence of the mine, true investment rather   
   than financial output will result in  
   livelihood creation
 -  Empower and train communities for mine -  
   alternative livelihood streams, including   
   preparing miners for post-mining life
• Early and ongoing engagement is crucial,   
 stakeholder buy-in is necessary for success of   
 CSI, this includes communities, mining companies,  
 social partners AND government – all play an   
 important role in long-term success 

INTRODUCTION OF CORE PILLARS AND VALUES

• The pillars need to be long-term and self-  
 sustainable, the initiatives can’t be only   
 expenditure-based and focused on solving   
 immediate issues
 -  How can we create more connection between   
   economic and social initiatives? These don’t have  
   to be separate efforts (E.g. Kansanshi Mine   
   jewellery project where profits are been used   
   towards CSI)
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 -  Particularly for infrastructure, there needs to   
   be an operations and maintenance plan in   
   place, as well as staffing and equipping plans for  
   schools and clinics – local government  
   involvement is key

COMMENTS ON CORE PILLARS AND VALUES

• Foundational question: who is taking responsibility  
 for implementing the framework? What are the   
 roles of each stakeholder? There needs to be clarity  
 around roles, policies and CSI guidance
 -  Mines often step in and play a pseudo-  
   governmental role, but should play more of a   
   facilitator role with the local authorities being  
   more involved
• Clarity about the difference between CSR and CSI:  
 CSI is fundamentally different - it’s about strategic  
 investment for long-term economic development  
 and sustainability and not simply meeting  
 immediate needs
• Take a closer look at the differences between   
 mining regions and understand why some of the  
 differences exist
 -  Social investment initiatives need to be adjusted  
   based on the needs and resources of each area

Next step considerations

• Getting more people on board is dependent   
 on effectively presenting and communicating   
 the purpose of establishing a social investment   
 strategy framework
 -  Answer the “What’s in it for me?” question for  
   each stakeholder
• Stakeholder engagement can be layered so that   
 it’s manageable - engage at local, provincial and  
 national levels, leverage existing players in those  
 areas to communicate with target audience
• Include in the conversation:
 -  Traditional leaders
 -  Small-scale miners
 -  Local councils/associations/federations
 -  Local chambers of commerce
 -  More women, e.g., Women in Mining
 -  Contractors
• How do we build on what is already happening in  
 the SI field?

• We need to publicize the findings of    
 the Roundtables and present them to Zambian   
 stakeholders in a way that encourages greater   
 involvement and engagement with this process
 -  Identify those already willing to participate
• Reconvene with engaged and willing group in a   
 neutral space with a timeframe for next steps
• Platform for ongoing multi-stakeholder interaction  
 is important to ensure ongoing communication and  
 collaboration on efforts
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E:  PHOTOS OF PRE-ENGAGEMENT PROCESS

DPI Zambia Lead, Busiku Sulwe with Barrick - Lumwana 
Mines Sustainability Manager, Christopher Mukala and 
Community Relations Superintendent, Febby Busiku - 
Kalumbila District, North Western Province - Zambia

DPI Zambia Lead, Busiku Sulwe with North Western 
Provincial Planning Unit Principle Planner, Chris Bwalya - 
Solwezi District, North Western Province - Zambia

DPI Zambia Lead, Busiku Sulwe with North Western 
Province Chamber of Commerce President, Mukumbi 
Kafuta - Solwezi District, North Western Province - Zambia

DPI Zambia Lead, Busiku Sulwe with Kitwe City Council 
Director of Planning, Thomas Simbule - Kitwe District, 
Copperbelt Province - Zambia
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